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1, The headquarters of the Middle Asia Militery District {Srednyressiatekiy Voyenniy
\ ’ okrug - which will be referred to subsequentiy as SAVO) was ic ated ixn the olty
- of Tashkert. The main warehouze for SAVO was & group of five or six bulldings
loceted on Kuilluks=xars Tl{tan about oxixo-hl’m‘?ﬂe Pro‘xflthe Tﬁ%hﬁ ;t}%g
road statiorn, (The instaila‘ion desoribed & probatly an akle
*hich has baer deacribed previously in| il 25X1
2, The builiings were reinforced concrete structures approxinitaly 50 meters wide and
20C matere ilong. <iney each had two or thres floors anduwem 3ight to ten meters
high and about flve metars below the ground, Floor wers also of reinforced son~
orete, Scme of the buildings had special refrigerator rooms., All of the buildings
had fire fighting equipment suah ae shovels, sand boxes, picks, hooks and fire
extiaguishers. The ventilator system And the loading conveyora were elsotrioally
25X1 powared and the powsr came from the Tashkent power stations,

3. The warehcuses had speiialized functions, Ome building was equipped with refrig-
25X1 2rator equipmert and handled perishables. Another bullding handled canned pro-

ducts, Twc of the tuildings stored flour, sugar and peas. Another building was
parti’lly refrigerated and contained fish, This oategory of supplies wes calied
PFS {prodovol Stvyennc-furazhacye snabzheniye - food and forage supplying).
Ancther categery was QVS (obezm-veehchevoye snabzheniye - transport and material
supplying’. OVS material was stored in Tashkent. I was familiar only with one
group of wo bulldings, one of which was brick and the other concrete block, These
bvixildings were located in the Pushkinski] raion near the Krasnaya Zarya textile
mill.

be The werehcuses on Kuilluksimya Ulitsa bhad two 1ittle spur lines frem the rallroad
station and also a dirt road which came from the main road via the station,

Se I would estimete that the warehouses handled ~oughly 50 cars per day, but ihis is
an average: there might be 100 cars one day and cnly 2C cars the next. The vol-
ume of work, of course depended on the number of cars that was being hardled on a
given day. ding work was confined to eight-hour days, but unloading work could

CLASSIFICATION  SECRET|

aardi 11 60 DISTRIBUTION
e

Sanitized Copy Approved for Release 2011/09/14 : CIA-RDP80-00809A000600030236-7



Sanitized Copy Approved for Release 2011/09/14 : CIA-RDP80-00809A000600030236-7

9.

10,
11.

Sanitized Copy Approved for Release 2011/09/14 : CIA-RDP80-00809A000600030236-7

25X1

25X1

s I

-2 .

be carried on around the clock. The conveyer system ccuid handle material through
the windows directly tc the seccnd floor,

Persomnel at the base consisted of a manager who was responsible for all activity

at ihe base., He had two assisiants, one of whom was responsible for storage and the
other who was responsible for administration and security, There were about 15 work-
ers for the work of loading and unloading and also section heads, whc were responsible
for correct storage, weighing, receiving and dispatching. There was also an electri-
cal engineer and his helpers who were respcnsible for the electrical machinery and

refrigerators,

All the .guards were soldiers from SAVO; they came from their garrison in Tashkent,
There were five posts with three men tc a post, The s0ldlers were armed with rifles.
Each sentry worked an eight-hour watch. No dogs were used fcr wateh duty. No one
lived in the warehouse area.

The wareh:cuse was usually referred to as “Sklad SAVO". There were a number of branch
refrigerator warehouses in the SAVO area, but the main base was the warehouse in
Tashkent. Warehouses in the USSR are designated by cumbers, When an order (naryad)
is received, 1t has no name or address on it - only “he number.

The goods was received in consignments which were called "portiya”, These were re-
gistered when they were received and stored for a regular p ricd, at the end of which
they were released for consumption, All exploitation of storage space was carried on
according to plan and the warshouses were more or legs £111.4 at all times, All
gtorage work was oarried on acoording to instructions publishad by military author=
itles. Copies of these instruciions were only for the use of the estatlighmenta
conoerned. Supplies which had ccmpleted their term of storage were released to per-
sonnel of SAVO for ourrent oongumption, These supplies wers in addition to thoss
procured throush nortel siviliam shannsis from bakeries, flour nills, sugar refin-
ories eto in the area, Supplles from the SAVO warehoune were never made aveilable
for oivilian consumption, Nor wad storage capacity at the warehouse evar made avail-
ttle ror oivilian use, To my knowledge the warehouge had Always belonged to SAVO,
though I do not know when the warehouse was bullt,

The warehouse had no bunker or tank installations,

All auto tranmsport was handled by an "&vtobai" (automcblile transport battalion) suo-
ordinate to SAVD., A1l iranspor* personnel were military so thers was e minimum ex~
penditure for salaries, When the warehouge was In need of transport, it would send a
requisition (zayavia) to SAVO which in turn sent an ordar (naryed) to the avtobat ir-
strneting 1t to assign trucks and men to the riven job, The warehouse itself had
only one or tw> irucks for its own ' Bervice ard maintenance nceds, The avtobat hed a
complement of 100-150 t--ucks. Military unfts of SAVO obiaining supplies from the
warehouse hud thelr own transpors fac'litles. Supplies fromthe warshouse were obtain-
ed by regimental quartermaster services who in turn distriduted them to subordinate

ts.
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